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QSMFL commissioner is responsible for the overall governance, management, and integrity of the league, encompassing roles from administrative oversight and rule enforcement to public relations and strategic growth initiatives. 

Key responsibilities include enforcing rules and policies, managing league operations, handling finances, ensuring fair play, and serving as the public face of the organization.  While the commissioner is responsible for all items identified in this policy, they can delegate some tasks to league representatives for completion.
 
Core Roles and Responsibilities of League Commissioner:

· League Governance and Administration:
· Setting and enforcing rules: Establishing and upholding league regulations, including those related to game play, conduct, and eligibility.
· Managing league operations: Overseeing scheduling, player placement, standings, and playoff formats.
· Financial oversight: Managing league fees, budgets, and revenue streams.
· Communication: Maintaining clear and consistent communication with teams, coaches, players, and other stakeholders.
· Discipline and Integrity:
· Enforcing disciplinary actions: Addressing violations of league policies and standards of conduct.
· Ensuring fair play: Working to maintain the integrity of the game and ensure decisions are made on the field.
· Conflict resolution: Mediating disputes and making final decisions on issues that arise within the league.


· Strategic Development and Public Relations:
· Public representation: Acting as the public face of the league, engaging with media and fans.
· Growth and sustainability: Identifying and implementing initiatives to grow the sport, such as additional teams or fan engagement strategies.
· Handling external relations: Liaising with external partners, such as broadcasters, sponsors, and governing bodies.  
· Ensuring league sponsor(s) signage is posted for all games and league events
· Game-Specific Responsibilities:
· Supervising game operations: Ensuring games run smoothly and according to schedule and regulations.
· Facility management: Liaising with venue managers to ensure facilities are suitable and set up for play, fields are booked, non-MA SILLs fields are lined, and equipment is returned to the appropriate place post game.
· Team and official management: Verifying team preparedness and ensuring referees and timekeepers are scheduled for the games.
· Incident reporting: Documenting and reporting any incidents or disputes that occur during games. 
· Set up and takedown of camera during game and posting of game footage after the game concludes
· Ensuring Player of the Game and Year End awards are purchased and available for teams
· Developing Coaches and Supporting Teams
· While the commissioner should NOT be the Head Coach of a team, they are able to assist with either new teams and/or teams with less than 3 adult (18+) coaches; especially, mentoring new Head Coaches.
· Providing information, advice, and mentoring on operations of a team (e.g. team jerseys, managing parents, etc.)
· Ensuring at least one coach on every team has NCCP Level 1 training certification
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